
LeadershipPlenty® 
Trainer Expectations 
 
 
 
Activities 
To be completed between Jan. 1 and May 15, 2009 
 
LeadershipPlenty® (LP) introduces essential skills to promote community leadership including 
techniques for building partnerships, managing conflict, and taking action.  It is a powerful 
learning tool to help diverse groups, in communities large and small, learn to work together to 
solve problems and create opportunities.  The curriculum consists of nine, 3-4 hour 
sessions that enables participants to confidently identify issues in their communities and 
implement a plan of action to address problems. 
 
Expectations 
Due to space limitations, only three trainers per community can be trained to deliver the LP 
curriculum.  The expectations are as follows: 
 

1. Participate in LP training December 10-12, 2008 in Great Falls, MT. 
 

2. Work closely with and provide regular updates to the Community Coach. 
 

3. Recruit and ensure that at least 20 (25 if population is >1,500) community members, 
representing the demographics of the community, including low-income people, 
participate in all 30-40 hours of the nine LP sessions. 
 

4. Provide information on progress as requested by the LP Coordinator. 
 

5. Distribute and collect pre-surveys and post-surveys and return to the LP Coordinator 
(due Feb. 15, 2009 and May 15, 2009, respectively). 
 

6. Ensure that LP participants track progress of leadership outcomes on their Community 
Blog. 
 

7. Distribute information to participants for upcoming Horizons activities including 
community visioning sessions. 

 
 
For more information, contact: 

Paul Lachapelle, LeadershipPlenty® Coordinator 
Extension Community Development Specialist 
 
Wilson Hall 1-156 · P.O. Box 172240 
Montana State University  Bozeman, MT 59717-2240  USA 
Office (406) 994-3620  Fax (406) 994-1905  E-mail paul.lachapelle@montana.edu 


